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Bruce Dennis, CCBE President, Riverside COE Board Member

A Commitment to Professional Development

Whether you are a first-term board member or
a 25-year veteran, there is a benefit and need
to stay current. County boards exist in a world
where change is faster paced than in the past:
changes from one year to the next in areas
from new laws, federal and state policies, and research to court rulings. We
simply do not operate in a static environment. Using charter authorization
as an example, there is an ever-changing landscape for board members to
navigate. County board authorized charters are allowed to apply additional
requirements to charter school versus those authorized by a local board.
Should you add compliance to Government Code 1090, the state’s primary
conflict-of-interest law applying to school districts and other government
bodies, onto a charter school? Do you know what to look for in a charter
application, or do you simply follow your staff recommendation?
I have always found it interesting that while we fully expect a superintendent
to attend professional development, many board members do not view their
own professional development with the same level of necessity, and worse yet,
frown on other members of their board attending trainings.
“It is of utmost importance that they [boards] understand their roles and duties to avoid over-stepping boundaries, challenging team-building activities, and
personal agendas (Rice, 2010).”
I would be remiss given my comments above if I failed to encourage attendance at our own CCBE Annual Conference, Sept. 14–16, 2018 in
Monterey. This annual conference is a great opportunity for county board
members from across the state to network, share best practices, and to attend
trainings specific to their role as a county board member provided by recognized
state subject matter experts. These three days are a great opportunity for first
term and veteran board members alike to expand and update their knowledge
base. With my background in process management, when I ask an employee
why they do something a particular way, my least favorite answer is, “we have
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2018 Calendar of Events

September
CCBE Annual Conference, September 14-16
CCBE Board of Directors Meeting, September 14
CCBE General Membership Meeting, September 15
Location: Hyatt Regency Hotel, Monterey, CA
November
CCBE Board of Directors Meeting, November 29
CCBE General Membership Meeting, November 30
Location: Marriott Marquis Hotel, San Francisco, CA
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CCBE Executive Committee & Staff

Professional Development
for County and District
Board Members —
Why it is Important

By: Heidi Weiland, CSBA Director–at–Large, County, El Dorado COE Board Member

As a trustee on my county board for more than 18 years now, I have many
opportunities to talk with county and district board members across the state.
One of the topics that often comes up is the need for professional development, how to best access it and how to engage other board members.
As county and district board members we are the foundation of democracy
in action. And while our position may often be considered one of the lesser
forms of ‘elected offices’ as we are the closest to our communities, we serve in
one of the most important roles: preparing our students for their future, the
future of our communities and our country.
And as county and district board members we are by and large fiscally
conservative, being careful stewards of the public’s money and trust. Therein
lies the rub.
Professional development isn’t cheap.
However, as a county or district board member, not having regular quality professional development is actually more expensive for the taxpayer in the long run.
Our job as a county or district trustee is not easy. In fact, it is growing more
complicated by the day.

As county and district board members we are the foundation of democracy in action. And while our position may often be considered one of the
lesser forms of ‘elected offices’ as we are the closest to our communities,
we serve in one of the most important roles: preparing our students for
their future, the future of our communities and our country.
With constant changes in law and mandates, LCAP/LCFF, charter schools
on the rise, green buildings and ever-increasing needs from our students for
more specialized education, etc., we simply cannot afford to not invest in
ourselves and our boards (and staff) through professional development. The
success of our students and our districts hangs on our knowledge and understanding of the complex and at times overwhelming layers of rules, regulations, laws and mandates we as county and district board members face. And
mistakes are expensive.
continued on page 3
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About CCBE
Hours
Monday - Friday: 8:00 a.m. - 5:00 p.m.
Contact information
3251 Beacon Boulevard
West Sacramento, CA 95691
ph: 800.266.3382, ext. 3281
fax: 916.371.3407
www.theccbe.org
Holidays (office closed)
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Jan 15 | Martin Luther King Day
Feb 19 | Presidents’ Day
May 28 | Memorial Day
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Sep 3 | Labor Day
Nov 12 | Veterans Day observed
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Dec 21-31 | CCBE/CSBA Holiday
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President’s Message, continued from page 1

always done it this way.” The CCBE Annual Conference is truly
a place to learn county board best practices.
County board members need training specifically geared
toward us, and in recognition of this, CSBA is in the process of
developing a Masters In Governance (MIG) program to offer
content specifically designed for county board members. This
county-focused MIG is scheduled to roll out in the spring of
2019. This is a complete, ground-up overhaul of the current MIG
program, keeping the content in common with local boards and
adding/modifying content that is county board specific.
There is another advantage of attending professional development; it has the ability to inspire. It allows the attendee to be
exposed to programs and individuals that will energize you and
force you to consider new options and strategies for our students.
For those of you who were unable to attend the CSBA Leadership Institute in July, you missed an amazing conference that
while technical in nature also served to inspire attendees that
we must and can do more for our youth. For me as a county
board member, the highlight was the last session, Cracking the
Code: Bringing Technology to Girls of Color. I saw presentations from Kimberly Bryant, Founder and CEO, Black Girls
CODE and Stephanie Castillo, Executive Director, Latina Girls
Code. These programs would be perfect fits for the students that
county offices serve, which are disproportionally Hispanic and

Black. These programs specifically expose students to career
fields in which they represent a disproportionally small percentage of the workforce.
In closing, my challenge to my fellow county board members
is simple — expand your horizons, increase your knowledge
base and be inspired. Make board development a priority for
you and your entire board. 

Professional Development for County and District Board Members — Why it is Important, continued from page 2

Fortunately, as a county or district board member here
in California we have ample opportunity for professional
development. Upcoming is the 2018 Annual CCBE Conference in Monterey, scheduled for Sept. 14–16. If you
haven’t already done so, head over to www.theccbe.org and
get yourself registered and share it with your entire board
and superintendent. The next is CSBA AEC 2018 in San
Francisco Nov. 29–Dec. 1. You can find the registration
link at www.aec.csba.org. You will find much to educate

and inform you at both conferences, and I hope to see you
there. In addition, the County Board MIG training is
currently in development and soon county board members
will have our very own county board focused MIG. Both
the CCBE and CSBA websites provide links to additional
opportunities for professional development opportunities.
Take advantage of these trainings and grow your abilities,
knowledge and expertise as a trustee — you will be glad
that you did. 
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CCBE Annual Conference
Conference co-chairs Dana Dean, CCBE President-elect, Solano COE and Sherman Garnett, CCBE Vice President, San Bernardino COE

September 14 - 16, 2018

The 2018 CCBE Annual Conference is developing into a
fantastic educational and social experience. This year’s CCBE
Annual Conference theme is “Empowering Board Members –
The How Tos” and the conference is scheduled for Sept. 14–16 at
the Hyatt Regency hotel in Monterey.
County board members will have the opportunity to focus on
specific issues which impact them and to network with other
county board members. Speakers and programs will highlight
best practices, real-world tools, and new ideas which address the
unique issues faced by county boards and the students they serve
now and in the future. For new board members, the conference will
be a delightful chance to reach out and network with fellow board
members and for all attendees to share tips and best practices.
The conference will kick-off on Friday, Sept. 14, in the afternoon with engaging workshops followed by the President’s Welcome Reception that will allow attendees to network with fellow
board members. Workshop presentations will highlight best practices, engage county board members and superintendents, and
provide practical tools and replicable models for county offices of
education. This year’s conference includes innovative programs
and interactive presentations that fall into one or more of the following key focus areas: LCAP/LCFF, advocacy, charter schools,
governance, and safety and security.
The Saturday luncheon keynote session will provide attendees
the opportunity to discuss protecting students from predatory be-

havior and provide tools on how board members should act and
what to do to prevent this from occurring. The Sunday morning
session will be a dynamic presentation by Tim Makris, Founder
and Managing Director of the Sandy Hook Promise Initiative,
a national movement of parents, schools and community organizations that teaches the warning signs to know to prevent gun
violence before it starts in your home, schools and community.
Please download the www.theccbe.org/Events/CCBEAnnualConference/Program for a more detailed listof conference workshops.
Don’t forget: CCBE is looking for gift baskets from county
boards of education members to be raffled off throughout the
weekend. This is a great way to represent and introduce your
county to other CCBE members from throughout California!
Your basket may include gift cards or items from your county
such as foods, drinks, or other products that are locally grown
or created. Whatever you choose — be creative, have fun and
show your county pride! The value of the baskets should be no
more than $50. All gift baskets should be brought to the registration desk at the start of the conference on Friday, Sept. 14.
This will be a great conference. Don’t miss it!
Visit www.theccbe.org and click on the CCBE Annual
Conference link under upcoming events to learn more about the
conference and to register. Share photos and see content posted
by other participants, before, during and after the conference by
using the hashtag #ccbeac! 
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CCBE Outstanding Legislator Awards Program

For the past several years, CCBE has honored current members of the California Senate and Assembly who actively work
to improve our public schools, support local county and school
board governance and exercise leadership in the legislative arena.
CCBE encourages county boards to participate in nominating a member of the California State Legislature, the California

Congressional delegation or federal/state elective or appointed
office for CCBE’s 2018 Outstanding Legislator Awards program. The award is bestowed upon a member of the Senate or
Assembly who has been actively involved in legislation or legislative activities supporting the work of county offices of education and their programs. Please be sure to include why your
legislator is being recognized and share their story explaining
how the work they are doing supports county offices of education and our student populations, include photos or supporting articles and/or documentation and information about the
problem and solution their legislation they is supporting.
Nominations for the 2018 Outstanding Legislator Awards
program must be received by CCBE no later than Tuesday,
Aug. 28, 2018 to be considered. Include a resolution or written explanation of why the nominated legislator should be
honored. It is important that your nomination include as much
specific information as possible, and highlight legislation with
a direct, beneficial effect on COEs and their students. Please
visit www.theccbe.org/Events/OutstandingLegislatorAward.aspx
for more information. 

