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What are the roles of County Superintendent Schools; County Boards of Education; County Offices of Education?
“To provide programs and services to the schools and the public they serve and to whom they are accountable.”
How do they provide programs and services? 

Of the fifty-eight counties in California no two are the same economically or geographically. The needs of the districts within those counties also vary greatly, not only within the county, but also from districts of nearby counties. Locally elected County Superintendents of Schools and County Boards of Education (CCBE) are members of the community and are directly involved with their districts, and collaborate to ensure that those needs are met. 

The daily involvement of the county offices of education with the districts in their county provides services and programs on which districts depend.  Districts also rely on the county office of education to help them meet the complex requirements of the accountability requirements of the California API and the Federal AYP of NCLB.
County offices, under the guidance of the local county superintendent, provide many services to their local districts, some without charge, these range from: 

a) Cut all checks, including payroll for their districts.
b) Provide training for classified personnel.
c) Provide Professional development to teachers, principals, and administrators in the districts, including those trainings through which units of credit can be earned in cooperation with the UC and CSU systems.
d) Support youth programs such as child development and after school programs, Student and Family Health Support, the Community and Family Network including mental health programs, after school tutoring programs such as CAPP that combine academic and recreational programs. Some counties coordinate Americorp tutoring services with the districts within the county.
e) Legal and finger printing services, including housing the county school attorney.
f) Maintain countywide credential records including those of substitute teachers.
g) Curriculum and Instruction services.

h) Some counties offer a library of approved California texts in all subjects and for all grade levels, and other books that may be loaned to teachers of that county or neighboring (often rural) counties.
i) Business services, including technical and management services and support for data processing, risk management and financial planning.
j) Provide truancy reduction services and work closely with the district attorney and probation departments.
k) Offer ROP/ROC courses and support those offered by districts, as well as School to Career Programs.
l) Provide adult education programs that may include citizenship courses.
m) Foster youth and parenting programs.
n) Offer pre-school programs particularly for low-income families and in some cases provide childcare for parents in job training programs.
o) Employ grant writers to apply for funding for special services requested by a/the district(s).
p) Work collaborately with county government departments such as Health, Recreation, and Social Services and Welfare to fill the needs of students and parents/guardians.
q) Some counties operate charter schools, under regionalization the administrative structure would change, with the loss of local control. 
r) Arrange qualified substitutes for short or long term teacher absences.

While long, the above list of programs and services does not cover everything county offices offer under the leadership of the local county superintendent working with the local county board, the majority of whom are elected by those they serve.

Why are they beneficial? 

County offices of education are located within their county such that there is convenient access to their districts and local government offices and this has many advantages such as: 
a) Most of the small counties are remote and ease of access to their county office is important, especially in the winter months.
b) Parents and the public can readily access adult programs and services that are tailored to the needs of the community they serve.
c) Districts and their service providers make frequent face-to-face contact and proven trusted relationships are established.
d) The current system is cost effective and accountable to each local community.
e) Even now many district telecommunication infrastructures are insufficient for their needs. Many counties, including very small counties, have set up high-speed communication lines directly linking their offices with all their district’s schools, providing unlimited Internet services to business offices and classrooms.
f) County Offices are required to maintain fiscal oversight of their districts; and an intimate knowledge of the districts in the county increases the ease and effectiveness with which that can be done.
g) County Superintendents are required to provide academic and fiscal oversight to charter schools in the county and ready access enables the fulfillment of those requirements easier to accomplish. 
h) County Superintendents are required to visit, at least yearly, all schools in their county that are in the lowest three deciles as a result of their scores on the California API tests

i) Special education services may be provided by the county office or are coordinated through the county office.
j) County offices operate court and community schools, schools in Juvenile Halls and schools for pregnant minors, including fathers-to-be. 
k) As a result of the William’s Case in addition to examining the physical plant of schools the County Superintendents are responsible for overseeing the complaint process that was required in the settlement.
l) Some local counties have regionalized some of their services and programs. Each provides those services and programs in which they specialize; i.e. technological services or regional systems for district and school support.
Why are they an essential component to the education structure?
County Boards of Education are an essential component of the intermediate education structure. The primary responsibilities of county boards are to hold public hearings before approving the county superintendent’s annual county school general fund budget and all interim budgets. The county board must approve the sale or purchase of real property, and the sale or purchase of personal property of greater value than $25,000 or any changes to the budget greater than $25,000. The county boards thus ensure the efficient expenditure of funds and the accountability of the county office of education on behalf of the local community they represent. 
County boards must approve the amount of the general reserve, and may set aside a fund balance for specific purposes. They also approve the purchase and/or loan of audiovisual equipment and curriculum materials to other education entities or public agency. The county board must approve research/investigations into management, condition needs and financial support of local districts.

County board members are a link between the community and the county offices of education and the County Superintendent. County boards are also serve as the boards of records of the schools run by the county superintendent, including Juvenile Court schools and in some counties charter schools. In the majority of counties they also serve as County Committee on School Organization.
County boards hear expulsion appeals, and appeals against the rejection by a district of a parental interdistrict request. County Boards also hears appeals by a charter school rejected by a district board. As their peers, appeals to the county board are less intimidating for parents, than having to appear before the county superintendent.
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